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TRl | hings to Consider When Building a
the Restaurant/Hospitality Industry. W|nn|ng Team

P e T The Wisconsin Restaurant Association conducted a recent survey to
 put srailes on peaple’s faces” understand how employees within the restaurant and hospitality industry feel
about their jobs, what they value in an employer and what motivates them.
Amazing co-workers Here’s some key findings that could help you battle absenteeism, high
“The community that is created bath turnover and build a great team.
i the kitchan amd with customers”
)
@ Interacting with different people every day Source: Wisconsin Restaurant Association
) fave interacting with custamers and making them
happy by delivering quality food”
READ FULL
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Upcoming Webinar...

“How Your Culture Influences Employee Retention”
Thursday, September 30th at 9:00am

Erin Vranas

Owner - Parthenon Gyros & Yips Yogurt Chips

Jeanne Carpenter

Owner - Firefly Coffeehouse & Artisan Cheese

Kris Larson

Owner - Becket's Restaurant and Wagner Market

Paul Bartolotta

Chef, Owner, Co-Founder - The Bartolotta Restaurants

Hear from a panel of seasoned operators who are passionate about the
culture they have built for their teams. Learn what you can try in your
restaurant, ultimately easing the pain of labor shortage while generating a
loyal and happy crew both in front and back of the house. It's a true
privilege to have this diverse panel lead a session you simply can’t afford
to miss!

REGISTER
NOW

Practice the 3 R's - Recruiting, Recruiting, Recruiting

The pressure to fill restaurant jobs is intense. Learning the secrets of recruiting helps you overcome labor shortage challenges to
hire the skilled employees you need. Now more than ever, running a great restaurant takes a great team. You want people who
are competent, confident and capable of executing the menu, promoting your brand and engaging with customers.
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https://www.gfs.com/en-us/ideas/home
https://www.wirestaurant.org/uploads/1/3/5/7/135756908/sos_infographic.pdf
https://web.wirestaurant.org/events/How%20Your%20Workplace%20Culture%20Influences%20Employee%20Retention-106/details
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How to Effectively
Communicate with Gen Z in
the Workplace

...millennials and Gen Z define what a “good
communicator” is in radically different ways, and
companies can get in trouble if they assume Gen Z wants
to be communicated to in the same way as their
predecessors. If you don’t understand the nuances of what
Gen Z expects from workplace communication, confusion
and missteps will follow. To help you avoid any
breakdowns when working with your youngest employees,
here are four things you need to know to effectively
communicate with Gen Z.

Source: Brian Westfall, GetApp

READ FULL
STORY

Preferred Employer Tips

is a battle that many owners face regularly. Butis it a
necessary battle? What if you could make some business
changes that could ensure a happy team that then
dramatically increases your employee retention?

Click the link for some tips to help get you out of the non-
” stop circle of recruiting, hiring and training. Create a
’ business brand that generates positive word of mouth for
# being known as the preferred employer in your community.

A

Source: Wisconsin Restaurant Association

SEE MORE
TIPS

Be that place people WANT to work at! Employee turnover

WRA Member Benefit: Provide Your
Team with Unlimited Virtual Health
Visits

e Unlimited virtual visits for mental health and medical

¢ Just $9/month/employee
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https://www.gfs.com/en-us/ideas/practice-3-rs-recruiting-recruiting-recruiting
https://www.getapp.com/resources/how-to-communicate-with-gen-z/
https://www.wirestaurant.org/preferred-employer.html
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¢ No copay
¢ No health insurance requirement

LEARN MORE .

Your INDUSTRY. Your ASSOCIATION. Your COMMUNITY.

Have a question for the Wisconsin Restaurant Association team? Not a WRA member and interested in learning more?

Il This is a communication from Connect with Us:
: Wisconsin Restaurant Association n ’ m E
2801 Fish Hatchery Road

%%XSRI\EILT gﬁgﬁﬁg%p: 222):8.589.3211
ASSOCIATION

Open Unsubscribe
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https://www.facebook.com/pages/Wisconsin-Restaurant-Association/129810877038861?ref=search
https://twitter.com/theRealWRA
https://www.linkedin.com/company/wisconsin-restaurant-association
https://www.youtube.com/user/wisconsinrestaurant
https://www.instagram.com/wirestaurant/?hl=en
https://youtu.be/2oZWqz44uXM
https://www.wirestaurant.org/health-solutions.html
http://go.teladochealth.com/implementation/forms/hospitality_setup_form/
https://www.wirestaurant.org/ask-wra.html
https://www.wirestaurant.org/contact.html
https://web.wirestaurant.org/forms/1
https://www.wirestaurant.org/
https://wirestaurant.org/
https://wirestaurant.weblinkconnect.com/CWT/External/WCPages/WCMail/Unsubscribe.aspx?ProfileID=2R4F0W2K4N

