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Small details. Big difference.

How to Develop a Workplace
Wellness Program

Less than one-third of Americans are happy with their job.
An unhappy or unhealthy work environment is bad for both
business and employees.

In an unhealthy work environment, employees are likely to
be less productive, experience higher absenteeism, and at
higher risk for chronic ilinesses.

Read more about benefits of workplace wellness programs
and how to establish and design one that lays the foundation
for future business growth.

Source: Society Insurance Human Resources

READ FULL

Want to Get Through the
Labor Shortage? Get
Creative

If somebody would have told me a year ago that 2021
would be more difficult than 2020, | would have told them
they were crazy, but here we are,” said Jim Balis,
managing director of strategic operations for the
investment firm CapitalSpring. “It's a tough situation
between staffing challenges, prices for commodities,
supply chain shortages, trying to build new stores when
you can’t get walk-in equipment. It's very difficult.”

Overcoming these challenges, he said, takes creativity,
especially on the labor side.

Source: Jonathan Maze, Restaurant Business Editor-in-Chief

READ FULL
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https://societyinsurance.com/blog/resources-for-restaurants-without-an-in-house-hr-manager/
https://societyinsurance.com/blog/how-to-develop-a-workplace-wellness-program/
https://www.restaurantbusinessonline.com/workforce/want-get-through-labor-shortage-get-creative
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. Empathy Is the Most Important
(l Leadership Skill According to
Research
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3 You always knew demonstrating empathy is positive for
i ¥ people, but new research demonstrates its importance for
N 'l =7 everything from innovation to retention. Great leadership
requires a fine mix of all kinds of skills to create the
conditions for engagement, happiness and performance,
and empathy tops the list of what leaders must get right.

Veonscionsmedsr b : U Source: Tracy Brower, Forbes Contributor

READ FULL
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Become a Preferred I{‘H HOW TO BECOME A
Employer PREFERRED EMPLOYER

IN THE HOSPITALITY INDUSTRY

Employes turnover |5 a baitle that many ovwners face reqularhy:
But is it a necessany battlef What if you could make soma
business changes that could ensura a happy team that
deamatically increases your employes retention?

Wik has put together same tips ta help gat
you qut of the non-step oycle of recruiting,

Create a business brand that generates positive word of
mouth for being known as the preferred employer in your
community. Employee turnover is a battle that many
owners face regularly. What if you could make some
business changes that could ensure a happy team that

then dramatically increases your employee retention? hiring and training.
Learn more on how to be that place people WANT to work Become a preferred employer and be that
at! place that people WANT to work at!

Source: Wisconsin Restaurant Association

SEE MORE
TIPS

Legal Considerations for
Employee Background
Checks

Do you conduct background checks on job applicants? Have
you ever thought of doing so? If you answered ‘yes’ to either
of these questions you need to be aware of the legal
considerations.

Read more to stay in compliance and discover potential
issues that could hurt your business.

Source: Tim Hoffmann, Society Insurance Risk Control
Technical Specialist

READ FULL
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Your INDUSTRY. Your ASSOCIATION. Your COMMUNITY.
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https://www.forbes.com/sites/tracybrower/2021/09/19/empathy-is-the-most-important-leadership-skill-according-to-research/?sh=23594eb33dc5
https://www.wirestaurant.org/preferred-employer.html
https://www.wirestaurant.org/preferred-employer.html
https://societyinsurance.com/blog/legal-considerations-for-employee-background-checks/
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Have a question for the Wisconsin Restaurant Association team? Not a WRA member and interested in learning more?

Il This is a communication from Connect with Us:
: Wisconsin Restaurant Association n ’ m n
2801 Fish Hatchery Road
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https://www.facebook.com/pages/Wisconsin-Restaurant-Association/129810877038861?ref=search
https://twitter.com/theRealWRA
https://www.linkedin.com/company/wisconsin-restaurant-association
https://www.youtube.com/user/wisconsinrestaurant
https://www.instagram.com/wirestaurant/?hl=en
https://www.wirestaurant.org/ask-wra.html
https://www.wirestaurant.org/contact.html
https://web.wirestaurant.org/forms/1
https://www.wirestaurant.org/
https://wirestaurant.org/
https://wirestaurant.weblinkconnect.com/CWT/External/WCPages/WCMail/Unsubscribe.aspx?ProfileID=212F6G8Z8A9I

